SCARE Board Minutes
December 3, 2025, 12:00 pm
SEIU Office (600 B St. Santa Rosa)

Single item agenda discussing if we should engage Bay Area Digital Solutions to help with
increasing visibility on the COLA issue and increasing SCARE membership.
Travis Saracco presented SCARE board with a proposal:
1. SCARE rebrand, content and Marketing Consultation
2. SCARE website rebuild
3. SCARE advertising and Outreach
He detailed what would be covered in each area and how they would accomplish each section.

As Travis was leaving the meeting, President Kathy Young asked that he send us a contract for
at least the website rebuild. Once he left, Carol /M/, Alix /S/ the motion to approve the website
rebuild. Motion passed.

Upon further discussion it was decided that we would go forward with all three
recommendations. Carol /M/, Andre /S/ that we request a contract for $33,499 to cover all
three areas listed above. Motion passed unanimously. Kathy will contact Travis to request a
contract for all three areas.

Respectfully submitted by Kathy Young



