SCARE Board Minutes
January 7, 2026, 12:00 pm
SEIU Office (600 B St. Santa Rosa)

Present: Kathy Young, Andre Bercut, Carol Bauer, Chris Bauer, Ed Clites, Lou
Miracle, Paul Carroll, Sherry Parr, and by Zoom, Alix Shor.
Absent: Phyris Tobler, Shaun DuFosse

1. Approve minutes from Board meetings of 11/5/2025 and 12/3/2025 and Membership
Meeting minutes of 11/18/2025. Ed /m/ Lou /s/ to approved minutes from the stated
meetings. Motion passed with one abstention.

2. Vote for 2026 Board Officers. President, Vice President, Secretary, Treasurer. The new
officers for the SCARE Board for 2026 is: President — Andra Bercut, Vice President — Paul
Carroll, Secretary/Past President — Kathy Young, and Treasurer — Phyris Tobler. We will
discuss committee assighments at the next meeting.

3. Treasurer’s Report sent by email

4. Proposed 2026 Budget — The proposed 2026 budget was also sent out by email. Kathy /m/,
Chris /s/ the motion to approve the 2026 budget. Motion passed unanimously.

5. North Bay Digital Solutions
a. Phyris has met with Travis to start Website changes
b. Ed has volunteered to work with Travis on Social Media issues
c. Volunteers to write information on

i. CARA-—Kathy
ii. NBLC—and JLMBC could be done by Bill R. Kathy will contact him about
this.
iii. CRCEA — Carol

iv. Possibly add labor groups. Sherry brought up that we should also
contact these organizations so they can include SCARE on their
websites.

v. We need to get pictures of board members and write up biographies

d. Decide on Logo details — Ed and Travis are working on this. Ed will email
possible logos to the board for review upon completion.

e. How to collect retiree volunteer information and photos — both Kathy and Ed
got pictures from December toy drives they can contribute. At the next
membership meeting and in the newsletter, we will ask members to let us
know about their volunteer work for the community and ask for pictures for
the website.



f. Chris emphasized that Sonoma CAREs is a better name to market than SCARE.
This is a good time to make that shift.

g. Set up overall strategy meeting with Travis and small group from Board — The
small group from the board will be Ed, Phyris, Sherry, Lou and Andre.

6. COLA/health insurance contribution reduction status
a. Kathy sent letter to HR, CAO, and BOS about notifying potential new hires of
no COLA. No response from the HR, CAO or BOS. Kathy will follow up.
b. Phyris sent letter to SCARE members about insurance contribution reduction.
We are starting to get phone calls. Members have been copying board
members on their correspondence.
c. PAC vote moved to February membership meeting/bylaws change
i. Need detailed Newsletter article — Shaun is working on this.
ii. Give time at February membership meeting to discuss. Shaun will lead
the discussion.

7. AMBA/PGA Contract — completed and a copy sent to Board. Kathy will contact
AMBZ about having a representative at our next membership meeting to talk about their
benefits.

8. SCARE Recruitment
a. The letter to actives and non-member retirees sent. Big response. Board
members received many calls. 138 new members so far.
b. SCARE presentations at the Planning to Retire workshops — Phyris is still
working with SCERA on this.

9. Remembrance payment for John Pels — Ed is still working on getting a family contact for us.

10. Newsletter editor needed — Paul said he would be a co-editor with someone. He has worked
on newsletters before. Some board members said we should talk with Digital Solutions
about how they can help with the newsletter. The idea of also looking at a new financial
tracking system that was easier to use and understand was necessary.

11. Membership Meetings
a. Logistics for February meeting — Ed will pick up food, beverages, and ice for the
meeting.
b. Speaker/s for February meeting — Kathy will contact AMBA for a speaker. Then
the remainder of the meeting will be the PAC discussion and vote.
¢. Shaun will write an article for the newsletter.

12. JLMBC is currently looking at new contracts. Still trying to reduce costs. They don’t have the
final numbers for health care costs. They are setting up a special meeting to talk with health
care providers.



13. Some other topics that came up and need further discussion include:

a. Looking at a new financial tracking system that was easier to use and
understand was necessary.

b. Having each position write their duties so others can follow if needed.

Sherry needs an acronym list as a new board member.

d. Discuss having lunch at board meetings since we are starting earlier.

o

Next Membership Meeting: February 24, 2026, 1:00, Finley Center
Next Board Meeting: March 4, 2026, 12:00 PM, SCLEA office

Meeting adjourned at 2:20 PM

Minutes respectfully submitted by Kathy Young



