SCARE Board Minutes
November 5, 2025, 12:00 pm
SEIU Office (600 B St. Santa Rosa)

Present: Kathy Young, Andre Bercut, Chris Bauer, Carol Bauer, Phyris Tobler, Shaun DuFosse
and Lou Maricle. By Zoom — Alix Shor. Absent: Ed Clites, Paul Carroll. Guests Neil Baker, Travis
Saracco of Bay Area Digital Solutions

1. Approve minutes from Board meetings of 9/10/2025. /M/Shaun /S/Andre, passed with
abstentions from Chris and Carol Bauer since they were not in attendance.

2. Treasurer’s Report — previously sent by email. No questions.

3. Bay Area Digital Solutions — Travis Saracco gave a presentation on what services Bay Area
Digital Solutions (BADS) could offer SCARE. Outreach activities could help with both
membership recruitment and help with educating people about the impacts of not having a
COLA for 18 years. We discussed messaging, targeting groups, and Website update. We
asked Travis for a specific proposal and scheduled a special board meeting for December 3
only for this topic.

4. COLA/health insurance contribution reduction status:
The board discussed attendance and issues from the last couple of Board of Supervisors
(BOS) meetings attended by SCARE board members and some of the SCARE
membership. Neil is following up with SCERA in positioning them as the experts in
retirement issues. The BOS does have COLAs as it’s number one legislative priority. They
still need to secure someone to move the legislation through the process.

We discussed sending out a letter to our membership explaining the upcoming cut to
medical benefits contribution. It will go to only $200 in June of 2026. Still need to push
this issue with BOS. We need to reopen negotiations.

Phyris, Paul and Kathy are working on a letter to Human Resources/BOS saying they
should let prospective employees know there has not been a COLA for retirees for
almost 18 years so they can consider this when accepting a position with the County.

5. AMBA/PGA Contract:

Carol reported on the CRCEA conference and other members’ reaction to the current
changes. Most Counties have changed the original contract with AMBA. AMBA has gone
along with the changes. Phyris and Kathy are making changes that will work for Sonoma
County and will get it to AMBA.



6. SCARE Recruitment:
The letter to actives and non-SCARE members will go out soon. Phyris is also talking with
SCERA about having in-person presentations of the benefits of belonging to SCARE at
their retiree preparation workshops.

7. Remembrance payment for John Pels:
Shaun and Ed will get information about where to send condolences for John.

8. Newsletter editor needed — Phyris is ready to pass this duty to someone else. Please
consider volunteering for this position.

9. Update motions page — Kathy and Paul will work on updating this information.

10. Membership Meeting for November — Julie Wyne will be the speaker. We have food,
beverage, setup and cleanup covered. The vote on PAC is moved to February to give us
more time to inform the membership. We started discussing possible speakers for 2026.

11. JLMBC — some information on Anthem/Providence.

Next Membership Meeting: November 18, 2025, 1:00, Finley Center or Zoom.

Next Board Meeting: January 7, 2025, 12:00 PM, SCLEA office or Zoom.

Respectfully submitted by Kathy Young



