SCARE Board Minutes
March 4, 2026, 12:00 pm
SEIU Office (600 B St. Santa Rosa)

Present: Kathy Young, Andre Bercut, Ed Clites, Sherry Parr, Phyris Tobler, Chris Bauer, Carol
Bauer, and Lou Maricle. By Zoom, Alix Shor.
Absent: Paul Carroll

Ed /m/, Chris /s/ to approve minutes from Board meetings of 01/07/2026, Special Board
meeting of 2/9/2026 and Membership Meeting minutes of 02/24/2026. All passed. Phyris
abstained from the vote for 1/7/2026, and Sherry abstained from the vote for 2/24/2026.

Discuss AB 1601 — A letter has been sent from the SCARE Board endorsing AB 1601. The
letter went to The State Assembly, Senate, Rogers, Julie Wyne/SCERA, and the Board of
Supervisors. Andre, Ed and Julie will go to Sacramento for the hearing on the bill. NBLC will
also support AB 1601.

Phyris will contact River City about setting up our PAC. She will share any contract with the
Board prior to signing. (Subsequent to the meeting, Phyris found that we will need to wait
until June to see if River City can take us as a client.) Ed and Andre will send information
about candidate nights for board members to attend.

Update on North Bay digital solutions
a. Phyris still needs copies of Board member Biographies for the website. Three
members have completed and submitted Bios. She is working with Travis on
some changes.
b. Ed let us know to submit more pictures for the website. And we must get
board member pics online.
c. We review logo ideas. Ed /m/ we go with Al and A2 to meet our needs, Sherry
/s/, motion passed.
d. The following people will get write ups on these topics to Phyris next week:
i. CARA - Kathy
ii. NBLC-Ed and Andre
iii. CRCEA - Carol

. Treasurer’s Report sent by email

. Health insurance contribution reduction status — need to get information to members. Ed

will get on Facebook. SCARE PGA/AMBA booklet will go out before County booklet. In
talking about the County contribution reduction to $200, Phyris questioned where the 10-
million-dollar figure to maintain everyone at $500 came from. We need to verify actual cost
to the County.
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11.
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SCARE Recruitment and status — We added about 200 members with the mailing that went
out to non-members. About 90% of those are processed. There is still some clean up work
to be done.

Membership Meetings
a. Some board members will miss the next membership meeting: Sherry, Ed, and
Andre
b. Logistics for May meeting — Carol, Chris and Phyris will pick up food, beverages,
and ice. Some supplies will be in our storage. We won’t continue to use
tablecloths. Available board members will help with set-up and cleanup.
c. Speaker/s for May meeting — Kathy will contact Joni Huntperger.

Filling Board Vacancies -Both Andre and Sherry are talking to people about joining the
board.

Discuss new meeting place — several ideas were discussed. Andre will follow up by
contacting different organizations about meeting space. Finley is usually available, but there
is concern about the efficiency of Zoom in that meeting space. We would need to rearrange
the tables. We also discussed changing our start time. Many thought we should try starting
at 12:30 PM.

Walk-ons
a. JLMBC will have a follow-up meeting on Friday to discuss getting a letter to
those who have not used their health benefits and let them know to contact
TASC.
b. CRCEA conference is in April. Chris and Carol will attend.
c. Chris and Carol will be going to Alaska for the June through September
meetings.

Setting Agenda for Next Board Meeting — the agenda will include approving the minutes of
this meeting, finance report, discussions.on AB 1601, PAC, North Bay Digital status, Health
Care issues, reports on candidate nights, JLMBC and CRCEA conference reports.

Next Membership Meeting: May 26, 2026, 1:00, Finley Center
Next Board Meeting: May 6, 2026, 12:30 PM, SEIU office or Zoom.

Join Zoom Meeting
https://us06web.zoom.us/j/8954632781?20mn=84145868528

Meeting ID: 895 463 2781
Dial by your location
Callin +1 669 444 9171 US.



