SCARE Board Minutes
May 6, 2026, 12:30 pm
SEIU Office (600 B St. Santa Rosa)

Present: Kathy Young, Andre Bercut, Ed Clites, Sherry Parr, Phyris Tobler, Chris Bauer, Carol Bauer,
and Paul Carroll. By Zoom, Alix Shor.
Absent: Lou Maricle

1. Ed/m/, Phyris /s/ to approve minutes from Board meetings of 03/04/2026. Passed
2. Board meetings will start at 12:30 PM. For this year, 2026, we will meet at SEIU office.

3. AB-1601 has passed its first hurdle and will be assigned to the Employment/Retirement
Committee in the Senate. It is expected to pass quickly and move to the floor for a vote.

4. Phyris will follow up with River City about setting up a PAC in June. Discussed upcoming
elections.

5. Update on North Bay Digital Solutions:

a. Phyris still needs copies of Board member Biographies for the website. Three
members have completed and submitted Bios. She is working with Travis on some
changes. Phyris asked Board members to review the new website. If you find that
a link doesn’t go anywhere, please let Phyris know.

b. Ed let us know to submit more pictures for the website. He continues to work
with NBDS on Social Media items.

c. NBDS plans to attend our next Membership Meeting to take photos for the
website. They can also take pictures of Board members at that time. We must
collect information on where and how much time members are doing volunteer
work in the community.

d. Still need write-ups for CRCEA, SCCLO, and NBLC.

i. NBLC—Andre
ii. SCCLO - Andre
iii. CRCEA - Carol

6. Treasurer’s Report sent by email.

7. CRCEA conference report — Carol reported that there were many good, dynamic speakers at
the conference. The speakers from Space Force and the State Insurance Board were especially
interesting. This was the last conference under the old model. In the Fall there will be a Zoom
conference for the representatives of each participating organization. Next Spring Division 1
will be responsible for organizing the in-person conference. We are a part of Division 1 with LA
County. We will help gather prizes and Carol will help with getting speakers for the conference.

8. We discussed current candidate night speakers, and which organizations have published who
they recommend. Thus far, no group has made a recommendation for governor.



10.

11.

12.

13.

14.

15.

Increase in insurance contribution — We will start hearing more from our members since this
cost will be impacting their pensions now. The County did send information to those impacted
by the lawsuit. We have mentioned it several times in the Newsletter and at Membership
Meetings.

Succession Planning Status — Each board member needs to get a job description to Andre.
Kathy has completed one for President and given it to Andre. Please get this information to
Andre ASAP. Remember to highlight any deadlines. Also note if special skills are needed in each
position, e.g. for treasurer. Phyris is currently completing tax form 990. It requires attention to
detail and collecting information from various sources.

Recruitment — We will begin giving in-person presentations at the pre-retirement workshops
again. Phyris has handouts and SWAG for presentations. Ed, Andre, Carol and Phyris offered to
do presentations. Andre will get the dates and send an email for signups.

Membership Meetings

a. Some board members will miss the next membership meeting: Sherry and Andre.
Paul will lead the meeting. He will discuss the status of AB-1601 and let people
know that Julie Wyne will speak at our November meeting.

b. Logistics for May meeting — Ed will get supplies from storage, snacks and
beverages from Costco, and ice. Available board members will help with set-up
and cleanup.

c. Speaker for May meeting — Joni Huntsperger.

JLMBC —a group is getting together to look at plans and see if rate reductions are possible.

We are currently down 2 Board members with the potential of more leaving soon. This will be
on our next agenda.

Walk-ons
a. Andre will be looking at upgrading our computer and setting up back up systems.
b. Discussed current mileage rate. Paul /m/. Ed /s/ to use the current IRS rate for
reimbursement. Motion passed. Phyris reminded Board members to submit a
mileage form for reimbursement. Reimbursement is for SCARE travel/business,
not for Board meetings or Membership Meetings.
c. Chris and Carol will be going to Alaska for the June through September meetings.

Next Membership Meeting: May 26, 2026, 1:00, Finley Center
Next Board Meeting: July 1, 2026, 12:30 PM, SEIU office or Zoom.

Respectfully submitted,

Kathy Young, Secretary



