SCARE Board Minutes
July 8, 2026, 12:30 pm
SEIU Office (600 B St. Santa Rosa)

Present: Andre Bercut, Ed Clites, Phyris Tobler, Paul Carroll, Sherry Parr, and Lou Maricle
By Zoom: Kathy Young and Alix Shor
Absent: Carol Bauer and Chris Bauer

1. Membership Meeting minutes of 05/06/2026. Phyris moved to approved minutes. Paul
seconded. Motion passed with one abstention, because Sherry was not in attendance at the

meeting.

2. Discussion to take holidays into consideration when scheduling meetings. Phyris annually
sends out proposed meeting dates for Board approval. She will send out proposed 2027
meeting dates for Board review.

3. AB 1601 status — Andre reported that the State Senate has not voted on it yet. Probably will
be up for a vote after summer recess.

4. PAC update — Not set up yet. Phyris is trying to connect with Denise at River City.

5. Update on North Bay Digital Solutions (NBDS)

a. Phyris status of Website changes — Phyris worked with NBDS to correct photos
and some of the links. Please let her know if you try a link and it doesn’t go
anywhere.

b. Ed status on Social Media issues — Should be set up but haven’t tried it yet. Ed
will contact NBDS regarding social media questions.

c. Status on write ups on

i
ii.
iii.
iv.
V.

CARA - Done

NBLC - Done

CRCEA — Carol to do
SCCLO - Done
JLMBC — Phyris to do

d. Strategy on retiree volunteer information and photos — Phyris will ask for
member contributions in the newsletter. We can also talk about it at the next
membership meeting. Andre can mention this in the President’s Message
section of the Newsletter.

6. Treasurer’s Report sent by email — Phyris mentioned that SRIC has not sent an invoice for
their scholarships yet. Ed stated that SRJC has changed their scholarship procedures and
everything is running late. The Sonoma State scholarships are going well.



7. Health insurance meeting with county on plan redesign — Phyris, Andre and Sherry are
meeting regarding this. A second meeting has been set up. Segel is preparing different
funding scenarios based on different copays. There are many factors to consider with each
health care provider.

8. Succession planning status

a.

Position responsibilities — Andre reminded Board members to write up their
specific responsibilities and get that to him ASAP. Kathy has sent Andre a list of
President duties and will be sending Secretary. Phyris sent her duties.
Remember to include a general description, committees with specifics for
meetings and deadlines.

Possible future options — started a discussion on future membership activities
including the possibility of contracting with an event planner to help organize
day trips.

Automation needs — Andre spoke with Donnie, our tech person, to discuss
computer/Owl needs. For now, we are doing okay. New software will be
coming out next year that may require upgrading our systems.

9. Membership — Discussed a few ideas for improving membership meetings. Perhaps getting
a larger room at Finley and planning food and activities in the Spring of Fall of 2027. Perhaps
get an event planner to help coordinate.

10. Recruitment for new board members

a.

This is Alix’s last meeting. She has resigned. Our heart-filled thanks go out to
her for her many years of service on this board. We appreciate all the time and
energy she has given serving in different positions, including president. She has
done extensive work on our email list. Many thanks, Alix.

Three Board positions are currently unfilled. Talk to people you know about
joining the Board.

11. August Membership Meetings

a.

Shellie Schulze will be our speaker. Her topic is falling prevention and core
strength training.

Phyris will get the snacks, and Andre will bring the beverages from storage.
Andre will bring ice.

Our November speaker will be Julie Wyne from SCERA.

12. Committee Reports

a.

JLMBC — Health insurance costs is the primary discussion.

b. NBLC— Andre gave an update on AB1601 at the last meeting. SCARE is making

their annual contribution to the annual Labor Day event.



13. Walk-ons

a.

Discussed the distribution of Alix’s duties. Paul will talk with Alix about
Mailchimp details. Alix will write about the details of her duties. Sherry will also
get the information to back up Paul.

Phyris brought up the tradition of giving those leaving the board after 2 years
of service (and once only) a $150 gift card. However, she was unable to locate
when this vote occurred. Paul moved and Lou seconded that the Board
approve of giving a $150 gift card to exiting board members who have served a
minimum of two years on board. This is a one-time only benefit. The motion
passed unanimously with Alix abstaining.

Paul brought up the issue of paying for returned newsletters at the post office.
For about $2,000 a year for first class postage, the post office will automatically
deliver the returned newsletters to our post office box. With this service there
is no need to stand in line to pay for each returned newsletter. There is also a
time limit to picking up the newsletters and they are tossed if we don’t get
them in time. Phyris and Paul will get more information on this for our next
meeting.

14. Setting Agenda for Next Board Meeting — PAC, November Election, presenters for Planning
to Retire meeting, and ER Prep workshop.

15. At 2:30 PM Paul moved to adjourn and Phyris seconded. Passed. Adjourned.

Next Membership Meeting: August 25, 2026, 1:00, Finley Center
Next Board Meeting: September 2, 2026, 12:30 PM, SEIU office or on Zoom.

Respectfully submitted by Kathy Young



